REGENTS OTHER FEE REQUEST - NEW Rev 12-18-19

ASU ¢ NAU ¢ UA

University: University of Arizona IZI College/School: Student Success & Retention Innovation
Department: 1 HINK TANK program: SChedule for Success - SAS100AX
O Both O Graduate @ Undergraduate Lower Division |E|
Fee Amount:
$90 semester Effective Date of Change: Fall 2024
Proposed Fee (this field you may enter other option just by typing it in box)

Purpose (Please provide a brief statement detailing the purpose of the fee, including the anticipated expenditures of fee revenue
and benefits the fee will provide students. Include an explanation of the additional benefits funded by the increase.)

The Schedule for Success program is required for incoming first-year students placed into Math 100 based on their major's math
requirements and placement scores. Schedule for Success combines math strategies and academic support to promote student
success at the University of Arizona. This fee will provide students in the program with instructional assistants within the SAS100AX
course meeting times to provide individual assistance with success strategies. It will also provide access to group tutoring in a
designated space for MATH 100 or equivalent courses.

SAS100AX is a required course for students in Schedule for Success, and it is a co-requisite enrollment to MATH 100 for students with
math placement below MATH 112 or with no placement in their records. The program aims to assist first-year students in their college
transition, their math readiness, and in building successful student skills transferable to their other coursework. The revenue will fund the
course assistants and tutors so that students receive more individualized support.

Justification (Please provide a brief statement on what the proposal is intended to pay for and how much of the costs will be
covered by the incremental revenue)

This $91 fee has been in effect as a course fee, supporting students through variable types of
support of instruction and tutoring. The amount and purpose will remain the same. The fee revenue
will cover the cost of delivering the Schedule for Success program. It includes, but is not limited to,
support for staff wages, ERE, and operational expenses. See the budget table below for detailed
amounts. We are proposing a round amount of $90 on this new fee classification.

Student Consultation (Please describe the method and outcomes of student consultation)

This fee existed before the statute was enacted, requiring all course fees to be eliminated. The fee is submitted for
continuance as an ‘other academic fee’ and is being reduced. Any future fee change proposals will include detailed
student consultation. Still, some student consultation was completed as executive officers of the Associated
Students of the University of Arizona (ASUA) and the Graduate Professional Student Council (GPSC), the student
government at the University of Arizona campus, attended the annual university fees committee meeting to review
all proposals and ensure the benefit to the students paying the fee.

Proposed Annual Revenue

Other Fee Amount S | $90.00
Number of Students # 2,223
Total Revenue = | $200,070.00

Proposed Annual Expenditures

Administrative Service Charge $ |$20,007.00
Wages + ERE $ |$176,022.00
Operations $ |$4,041.00

$

Total Expenditures $ 200,070.00
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